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00:00:00 Speaker 1
How would be very helpful to record it.
00:00:02 Speaker 1
I also record everything.
00:00:03 Speaker 1
Didn't realize.
00:00:04 Speaker 1
That this table was wobbly.
00:00:05 Speaker 1
First step of how what is it like to manage a?
00:00:08 Speaker 1
Shop fixing tables.
00:00:11 Speaker 1
Wobbly tables.
00:00:13 Speaker 1
They are horrendous.
00:00:16 Speaker 3
Oh man, get.
00:00:17 Speaker 2
Over table where DH that they just like stuff like probably like a Watt napkins under there and it just it worked.
00:00:20 Speaker 1
Yep, Yep.
00:00:23 Speaker 1
It. Yeah, it's true, it does work.
00:00:26 Speaker 1
OK.
00:00:26 Speaker 2
Oh, what's like the official title here at Bridge St.
00:00:28 Speaker 1
Yeah, so my official title.
00:00:31 Speaker 1
Well, I guess, OK.
00:00:34 Speaker 1
The fun thing with, yeah, the fun thing with bridge is we're still a small business.
00:00:40 Speaker 1
So, like the official titles of things, is still kind of like this fuzzy thing cause a lot of people in leadership, we kind of we have like our one role like let's say my one role is management but then there's all these like side things that we kind.
00:00:53 Speaker 1
Do so.
00:00:54 Speaker 1
In like a more official like been around for 20 years business you'll have like official titles for those things, whereas for us, we're all just kind of like just doing it, doing whatever needs to get done.
00:01:03 Speaker 2
Yeah.
00:01:05 Speaker 1
So.
00:01:07 Speaker 1
I am.
00:01:10 Speaker 1
I would say my official title is manager of the Travel Trust location.
00:01:14 Speaker 1
I do so there's.
00:01:18 Speaker 1
If you have your tear so you have Greg. Who who's like the founder of bridge under that is a lead team. The lead team helps oversee all the stores. And then there is the managers.
00:01:21
Are you?
00:01:24
I.
00:01:33 Speaker 1
Oversee their specific stores that they've been given and then under that you have the employees and employ.
00:01:38 Speaker 1
Kind of.
00:01:39 Speaker 1
They're out here, living their best life, making all the lattes and making people happy.
00:01:43 Speaker 1
So my role is I'm on this year with the managers, but I'm also on the lead.
00:01:49 Speaker 1
So I help oversee a lot of like the different stores and stuff.
00:01:52 Speaker 1
For example.
00:01:54 Speaker 1
We're going to be partnering with a flower, a local florist, around the area and doing like a bouquet of flowers and a latte.
00:02:02 Speaker 1
So instead of like that, just being something that I'm doing with my store, I'm orchestrating with the entire like all the stores.
00:02:03
I.
00:02:09 Speaker 1
It's like that's something I can do.
00:02:10 Speaker 2
Just have 4 locations.
00:02:11 Speaker 1
For location, yeah.
00:02:12 Speaker 1
And then I also help with like merchandise stuff like designing things and then.
00:02:18 Speaker 1
I also like help.
00:02:21 Speaker 1
Like team building type.
00:02:22 Speaker 1
So a lot of like, if I'm not here, maybe I'll go visit other stores and like, have fun with them. Like a lot of my job is like become.
00:02:27 Speaker 2
Yeah.
00:02:30 Speaker 1
With all the employees and like team building and finding team building things so.
00:02:35 Speaker 1
But I guess my.
00:02:40 Speaker 1
The official title, I guess it's be the manager of the Travelers justification.
00:02:44 Speaker 1
Story short? Yeah, that's pretty much it.
00:02:47 Speaker 1
Yeah, you.
00:02:48 Speaker 1
You can come up with any title, whatever title you give me, that'll.
00:02:50 Speaker 1
My official title, yeah.
00:02:52 Speaker 2
Like incorporate that into your job.
00:02:53 Speaker 1
Yeah, yeah.
00:02:54 Speaker 1
I love it like this title was given to.
00:02:56 Speaker 1
By Sarah Beth.
00:02:59 Speaker 2
How long have you worked here? I got so.
00:03:01 Speaker 2
Yeah, have you have?
00:03:02 Speaker 2
Did you work for Percy before this year?
00:03:04 Speaker 2
Was OK.
00:03:04 Speaker 1
Yes. Yeah, I.
00:03:07 Speaker 1
So I've been here this August.
00:03:11 Speaker 1
Yeah, this August will be my 4th year being with bridge.
00:03:13
Are you very cool?
00:03:15 Speaker 1
So I I started as a barista at the what we call the flagship location, which is located on Westampton, and I was there for a year and then Matt who?
00:03:18
I.
00:03:26 Speaker 1
Is at that time the manager of that location.
00:03:28
Ah.
00:03:29 Speaker 1
He asked me if I wanted to kind of be like one of their Guinea pigs and be sent off to go help open up a store.
00:03:35 Speaker 1
I was like, yeah, sure, why?
00:03:36 Speaker 1
So then that ended up being TR and I've been a manager ever since.
00:03:40
As if I fall.
00:03:40 Speaker 1
So now we're going on. This August will be our third year being open.
00:03:45 Speaker 1
She's, like, super fun.
00:03:46 Speaker 1
So 4 years, yeah, yeah.
00:03:48 Speaker 2
This is.
00:03:48 Speaker 2
So what brought you to like this bridge?
00:03:50 Speaker 1
Oh man, all these coaches have done.
00:03:51 Speaker 1
Also like.
00:03:54 Speaker 1
No, no, they're great questions.
00:03:56 Speaker 3
They're great questions.
00:03:57 Speaker 1
They are OK, let's see. So.
00:03:58
I.
00:04:02 Speaker 1
I OK.
00:04:04 Speaker 1
Long story short, I was friends with Matt.
00:04:07 Speaker 1
Managed the flagship location.
00:04:09 Speaker 2
I.
00:04:09 Speaker 1
And I've been friends with him for a few.
00:04:12 Speaker 1
He was my connecting point and he asked me if I wanted.
00:04:16 Speaker 1
To have.
00:04:16
You.
00:04:18 Speaker 1
A job and be hired on and I was actually getting my copy in the drive through and he asked me through the drive through if I wanted to work for bridge full time and I was like, I'll think about it.
00:04:28 Speaker 1
So then I end up saying yes, long story.
00:04:33 Speaker 1
Is, so let's.
00:04:36 Speaker 1
I lived in St. Augustine, FL.
00:04:39 Speaker 2
Oh wow.
00:04:39 Speaker 3
Just like where are we going with this story?
00:04:40 Speaker 2
Where?
00:04:41 Speaker 1
But I lived in.
00:04:42 Speaker 1
Augustine, Florida and I worked at Maple Street Biscuit Company when I was there.
00:04:46 Speaker 2
That's a pain, right?
00:04:47 Speaker 1
It's become a chain, yes.
00:04:49 Speaker 2
OK, because I think.
00:04:50 Speaker 2
One, like in Atlanta that I've been to.
00:04:51 Speaker 1
I they're all over the place now. Whenever I first started, they only had 7 locations.
00:04:56 Speaker 1
And so I was pretty involved with that restaurant and then it was in the center of downtown Saint.
00:05:04 Speaker 1
Which is also the home of Flagler College.
00:05:07 Speaker 1
So a lot of my customers and stuff were college students.
00:05:07 Speaker 2
OK.
00:05:10 Speaker 1
There was this one girl.
00:05:12 Speaker 1
Amy, who would always come in and she would just like order her food. And I just saw her every single day because she would come right after class.
00:05:17
Richard.
00:05:18 Speaker 1
Got to know her pretty.
00:05:19 Speaker 1
And then she ended up graduating, moved away, never saw her again.
00:05:22 Speaker 1
And then I eventually.
00:05:25 Speaker 1
Long story short, moved to Greenville.
00:05:27 Speaker 1
And that like I think it was like a year into being here, I was driving down Wade Hampton looking for a coffee shop to go to. And I see this little cute brick white brick building and it has bridge City coffee flyer up on the front and I.
00:05:29
I.
00:05:40 Speaker 1
Like, oh, they look new. I'll go support them.
00:05:43 Speaker 1
So then I pulled in and then I walked up to the.
00:05:45 Speaker 1
There's a lock box on the door and I was like, man, they're like, super.
00:05:49 Speaker 1
This is like seven years ago, or however long it was like man, they're like super nails like, but I'm just.
00:05:53 Speaker 1
Like.
00:05:54 Speaker 3
So I'm going anyway.
00:05:55 Speaker 1
Like I'm not really gonna think of.
00:05:57 Speaker 1
But anyways, I walked in and then there was a complete construction zone inside.
00:06:01
Well.
00:06:02 Speaker 1
Weren't even open yet, and up behind the counter pops up.
00:06:06 Speaker 1
Amy.
00:06:06 Speaker 1
Oh, here I served in Florida and I was like, Amy, what are you doing here?
00:06:07 Speaker 2
Wow.
00:06:11 Speaker 1
Like I'm gonna be managing here.
00:06:13 Speaker 3
I was like, what are you doing here?
00:06:14 Speaker 1
And I was like, I just moved here.
00:06:16 Speaker 1
So then anyways, talked with her for a little bit, found out that there was some mutual friends that we both had in Florida that were coming to visit her.
00:06:23 Speaker 1
Then I just hung out the entire day with her.
00:06:25 Speaker 2
Oh wow.
00:06:25 Speaker 1
And.
00:06:26 Speaker 1
Like just kind of got connected through bridge that way, I like helped her paint the bathrooms, helped her pops and plants all that stuff.
00:06:31
I.
00:06:33 Speaker 1
And then she was going to they were going to hire me and I was going to be one of their first hires for Bridge City before they even opened up the location.
00:06:41
I.
00:06:44 Speaker 1
And.
00:06:45 Speaker 1
But at that time they didn't have money to hire on more people than what they had.
00:06:50 Speaker 1
And then I also just started a job at Small Rabbit Cafe.
00:06:54 Speaker 1
Like you know.
00:06:54 Speaker 1
This actually works out perfect because I want to be with swamp like I'll just come support you guys from afar.
00:06:55
I.
00:06:59 Speaker 1
You guys need, I'll just be friends with you guys.
00:07:01
Yeah.
00:07:02 Speaker 1
So that started this friendship with bridge with like the owner and Amy and Brandon the roaster and all that other stuff.
00:07:10 Speaker 1
I was like a part of their like, first official meeting or whatever.
00:07:14 Speaker 1
And so it was just like this little connecting point where I just got to know them and I became friends and then bridge just became a place that I would come to everyday.
00:07:20 Speaker 1
Yeah. So that's kind of how I got connected. And then eventually my.
00:07:24 Speaker 1
Friend Matt started working for bridge so that I knew him and then I'll come and visit him and.
00:07:29 Speaker 1
And then Fast forward to 2000.
00:07:34
20.
00:07:36 Speaker 1
One I was working four jobs I had.
00:07:38 Speaker 2
Oh wow.
00:07:38 Speaker 1
I was working at Trader Joe's, a farm, babysitting and driving buses at Saluda Outdoor Center.
00:07:45 Speaker 1
I'm a little overachiever.
00:07:46 Speaker 1
I don't recommend having poor jobs.
00:07:49 Speaker 1
I will never do that again in my life.
00:07:51 Speaker 1
So then that's when I was driving to work at Trader Joe's, but stopped to go get a coffee.
00:07:57 Speaker 1
And then when I was there, Matt was like, do you want to quit one of your jobs and like, come work for me full time?
00:08:02 Speaker 1
Was like, how about all of them? I think I work for you full time.
00:08:06 Speaker 3
So that's it's a long story. It's.
00:08:09 Speaker 2
That's actually really cool.
00:08:10 Speaker 2
Like invisible string.
00:08:11
Well, yeah.
00:08:12 Speaker 1
Yeah, there's definitely invisible strings, so it's like I could give the easy answer, but there is for me, the suit tire.
00:08:16 Speaker 2
The longer answer? More fun.
00:08:18 Speaker 1
Yeah, because there's so much, I think with the connection to Florida and all my friends. And like all this other stuff like it.
00:08:25 Speaker 1
Don't know.
00:08:27 Speaker 1
The how I got connected here is so much deeper than.
00:08:30 Speaker 1
I was like, oh, I applied.
00:08:31 Speaker 1
Yeah, which a lot of everyone's story is kind.
00:08:33 Speaker 1
Like that so.
00:08:35 Speaker 2
Moves. So you're like a year in Rainbow when you found Bridge City. Do you think that like because I talked to like Kate and Hannah and Katherine, they see, like bridge kind of fosters?
00:08:45 Speaker 2
A sense of.
00:08:45 Speaker 2
Do you think that you've, like, found community?
00:08:47 Speaker 1
With 100.
00:08:49 Speaker 1
Yeah. Whenever I first moved here, I will say that a lot of my community was built when I was rabbit 'cause.
00:08:55 Speaker 2
OK.
00:08:56 Speaker 1
There barista there and I was there full time. So I met a lot of my friends there just for being my customers.
00:09:02 Speaker 1
Of my friends are actually my customers. Fun fact.
00:09:05 Speaker 1
So I just gotta got to know them. And then bridge was like this little separate community.
00:09:11 Speaker 1
Then now all of my communities have been merged into like one big community.
00:09:16 Speaker 1
If that makes sense.
00:09:17
Yeah.
00:09:17 Speaker 1
So through bridge, it's like bridge has become the.
00:09:20 Speaker 1
For my little community to all come together, which has been really fun. Yeah, yeah.
00:09:24 Speaker 3
That's super important.
00:09:27 Speaker 2
So like tell me about like.
00:09:28 Speaker 2
First step right here.
00:09:29 Speaker 1
Oh man, my first day.
00:09:31 Speaker 1
These are fun questions.
00:09:34 Speaker 1
Four years ago, let's go back.
00:09:36 Speaker 1
Well, I was given a key to the shop. Everyone's given a key to the shop, so I was like, oh, that's pretty good.
00:09:43 Speaker 1
I have a key to the shop and I'm not even like a manager or anything, so I thought that was pretty unique.
00:09:48 Speaker 2
A game of research giving keys.
00:09:49 Speaker 1
Wow. Yeah, because all of them will come in and open.
00:09:52 Speaker 1
Shop and then.
00:09:52
So.
00:09:54 Speaker 1
We just kind of let them also use the shop whenever I.
00:09:57 Speaker 2
Would expect play in high school and that was like you got a key, it was like.
00:10:01 Speaker 2
A.
00:10:01 Speaker 2
But they could keep keeping.
00:10:02 Speaker 2
To anyone you like.
00:10:03
Yeah, what the heck?
00:10:07 Speaker 1
It's crazy.
00:10:07 Speaker 2
Yeah, I was like, I would have lost this three days ago.
00:10:10 Speaker 1
No. Yeah, yeah, it's true. But I think my.
00:10:13 Speaker 1
Day I was working with Matt Myers and it was me and him on bar, which is really fun because I had been friends with him for a few years at that point and I had always been his barista at Swamp Rabbit.
00:10:22
I.
00:10:26
I.
00:10:28 Speaker 1
Now we're both baristas together.
00:10:30 Speaker 1
And that was really.
00:10:31 Speaker 1
To be like, oh, we get to work together now.
00:10:33 Speaker 1
So I think I just had my first day was just a lot of fun.
00:10:37 Speaker 1
And because I had already been coffee for a few years, through Swamp Rabbit, and then even before that with I had like a side job in Florida. That was a coffee shop.
00:10:45 Speaker 1
I had some coffee experience so there wasn't so much of A.
00:10:48
And I felt.
00:10:50 Speaker 1
Learning curve I guess because I had already been doing it for so long, the most of the learning stuff was like where everything was or how they did bar flow or how their drinks were made or whatever like that. I will say though, I think Bridge has Challen.
00:10:56
Like.
00:11:00 Speaker 2
Yeah.
00:11:04 Speaker 1
My.
00:11:07 Speaker 1
Challenge my coffee knowledge and coffee experience in a lot of ways that a lot of other coffee shops haven't, which has been really cool to see.
00:11:08
I.
00:11:11
Replay.
00:11:15 Speaker 1
And but yeah, my first day was I I would say I just had a lot of fun.
00:11:16
I.
00:11:19 Speaker 1
Yeah, I was also still nervous because I I was good friends with Matt and I wanted to like, make him happy, make him proud.
00:11:26 Speaker 1
It's always interesting when you go work at a job with your friend because then it's like both exciting, but also you're like.
00:11:33 Speaker 3
Oh man, this is my friend.
00:11:33 Speaker 1
Like you.
00:11:34 Speaker 1
To like. Yeah. You know you want.
00:11:35 Speaker 1
Look like you know what you're doing in front of your friend.
00:11:37 Speaker 2
Yeah, yeah.
00:11:38 Speaker 1
A little bit more intimidating sometimes.
00:11:39 Speaker 2
'Cause it's like doubled for you. Yeah. Oh, yeah.
00:11:41 Speaker 1
Oh, yeah, yeah. You're like, I'm the reason or you're the.
00:11:44 Speaker 1
I have this job.
00:11:45 Speaker 1
So if I come on and then I'm like absolute crap. Like I don't want you to feel bad. Like that sucks.
00:11:51 Speaker 1
I'll work really hard. We'll get there.
00:11:52 Speaker 3
But yeah, yeah, so.
00:11:56
Replay.
00:11:56 Speaker 2
So yes, if I talked about like, like, what's the time like that you worked as like tested your limits?
00:12:02 Speaker 1
Wait, say it again.
00:12:04 Speaker 2
Timeout like a time that you.
00:12:05 Speaker 2
Like while you're.
00:12:06 Speaker 2
That's like tested your limits like are just a challenge. If you've had or like.
00:12:12 Speaker 1
Your questions are so good I I want to applaud you for your questions because they're really great questions.
00:12:15
Thank you.
00:12:17 Speaker 1
Let's see a time that is tested, high limits.
00:12:23 Speaker 1
I see.
00:12:27 Speaker 1
I will say.
00:12:30
It works with the large OK well.
00:12:30 Speaker 1
In to my.
00:12:36 Speaker 1
Natural gifting, I would say, is people.
00:12:42 Speaker 1
Something has been harder for me. Is the administration side, so like staying on top of emails or text?
00:12:52 Speaker 3
Or like the paperwork or Oh my gosh, saving receipts. I hate saving receipts for like.
00:13:01 Speaker 2
I always hated scheduling like scheduling like a.
00:13:04 Speaker 2
Because like I.
00:13:05 Speaker 2
I can't sleep process like all this information.
00:13:07 Speaker 2
Like I don't.
00:13:08 Speaker 2
Everyone gets someone who's always mad at you.
00:13:10 Speaker 1
Oh my gosh.
00:13:11 Speaker 1
When I now I see it more as a puzzle and it's like gotten a lot easier.
00:13:15 Speaker 1
Whenever I first started, so my brain.
00:13:19 Speaker 1
Whenever I look at numbers, it looks like he drives me like this is not English at all.
00:13:25 Speaker 1
It will never be English.
00:13:26 Speaker 1
I just look at it and I immediately just get so overwhelmed in my mind.
00:13:31 Speaker 1
Anything with numbers will always forever. That's what it means, but.
00:13:35 Speaker 1
I would say the administration side from going from a Brisa to management.
00:13:42 Speaker 1
Definitely that entire process check like tested my limits in a lot of ways cause a lot of jobs that I have or I've had have never.
00:13:45 Speaker 2
Yeah.
00:13:52 Speaker 1
Challenge me in that way, I guess because it's never been like a natural gifting that I.
00:13:57 Speaker 1
So it's not necessarily a position that people will just pick me to put me in because I'm more of just like all over the place. And I'm like really great with people. So they want me to be in like.
00:14:08 Speaker 1
Service side of things but.
00:14:08
Kim.
00:14:09 Speaker 1
Paperwork side.
00:14:11 Speaker 1
It's like maybe let's look at some other options.
00:14:14 Speaker 1
So that's been really cool to even see bridge they they've been aware of that. They like put me in this position knowing like, hey, you're not going to probably be.
00:14:23 Speaker 1
Rock star.
00:14:24 Speaker 1
The beginning. And I'm like, yeah, I.
00:14:26 Speaker 1
Definitely not.
00:14:27 Speaker 1
But they, like, saw something in me and they wanted to give me.
00:14:30 Speaker 1
Opportunity to be challenged by it.
00:14:31 Speaker 2
Yeah.
00:14:33 Speaker 1
Lots of you know.
00:14:34
In that.
00:14:36 Speaker 1
Mistakes I've made or just like little things. I dropped the ball on accidentally or whatever, but I think them giving me the opportunity to make those mistakes and to learn from them and to grow from them and just.
00:14:50 Speaker 1
Also be OK with making mistakes like we're humans.
00:14:52
Yeah.
00:14:52 Speaker 1
All going to make mistakes.
00:14:54 Speaker 1
So I think them not being afraid.
00:14:57 Speaker 1
To allow me to make those mistakes has been really cool.
00:15:01 Speaker 1
But yeah, I would say the the.
00:15:04 Speaker 1
Probably saving receipt.
00:15:05 Speaker 3
It's still testing my limits.
00:15:08 Speaker 3
Will always and forever.
00:15:11 Speaker 2
Why didn't they have the Saber seat?
00:15:13 Speaker 1
So because for our business, we have to keep track of all of the purchases that we make.
00:15:17 Speaker 2
OK. OK. So like customer receipts like?
00:15:19 Speaker 1
Yeah, yeah, not those.
00:15:21 Speaker 1
So it's if I go out and I buy toilet paper for the.
00:15:24 Speaker 1
Shop and I use the bridge City credit card for that. I will have to take a picture of that receipt so that way, yeah. Like the IRS can't like be upset us or.
00:15:30 Speaker 2
Yeah.
00:15:34 Speaker 1
I don't even.
00:15:34 Speaker 1
I still don't even really know like, know like the back end of everything was like, yeah, we just like.
00:15:40 Speaker 1
Like dude, I use it for toilet paper, man.
00:15:42 Speaker 1
Like it was a great purchase, great toilet paper, but yeah.
00:15:45 Speaker 2
Go.
00:15:45 Speaker 2
OK.
00:15:46 Speaker 1
So saving those receipts has always.
00:15:48 Speaker 3
Been like a little bit.
00:15:49 Speaker 3
I don't why it's so challenging to me to like, put it all on like.
00:15:53 Speaker 1
The files and the docs and that Google.
00:15:56 Speaker 1
Oh my gosh, Google Sheets will also test my limits.
00:15:58 Speaker 1
I just see a whole bunch of squares and lines and I'm.
00:16:02 Speaker 2
Like, alright speaking out? Yeah, speaking out.
00:16:03 Speaker 3
Totally.
00:16:06 Speaker 3
I put someone else in charge.
00:16:09 Speaker 3
Oh my gosh.
00:16:11 Speaker 2
So yeah, that's really good anyways.
00:16:13 Speaker 3
Yeah.
00:16:16
Oh.
00:16:18 Speaker 2
OK, this is like random.
00:16:19 Speaker 2
Like up against the website and they.
00:16:21 Speaker 2
Like I've got their three tier.
00:16:22
There you go. Yeah.
00:16:23 Speaker 2
What is that?
00:16:24 Speaker 1
The three tier model.
00:16:25 Speaker 2
Yeah, I'm trying to.
00:16:27
It's like.
00:16:28 Speaker 1
Yeah. Wait. I'm trying to like.
00:16:30 Speaker 2
All the employees paid you guys.
00:16:31 Speaker 2
To like put a picture of you and.
00:16:33 Speaker 2
Was like after worries about her.
00:16:34 Speaker 2
A three-year man that's gonna say.
00:16:39 Speaker 1
I want to look because maybe it's not something that we talk about super.
00:16:42 Speaker 1
So now I'm like wondering because I probably I obviously probably do know about it, but I have not talked about it in a long time.
00:16:43
Yeah.
00:16:54
Oh.
00:16:54 Speaker 2
Yeah. With our three tier model.
00:16:59 Speaker 1
Oh wait, we start at the source and work our.
00:17:02 Speaker 1
Into the community, OK.
00:17:04 Speaker 1
I think you know what?
00:17:04
I.
00:17:06 Speaker 1
Oh, it really shows.
00:17:10
I.
00:17:11 Speaker 1
This is a great this is like one of those questions where Greg is, like totally great at answering the.
00:17:18 Speaker 1
I'm like, all right, let me get in Gregs mind for a second to figure out how he would want all that to be explained. So the relational sourcing, I'll just explain the different parts.
00:17:26 Speaker 2
Yeah.
00:17:27 Speaker 1
I do know this.
00:17:29 Speaker 1
Yes.
00:17:30 Speaker 2
You.
00:17:31 Speaker 3
Know how to describe each one?
00:17:33 Speaker 1
OK.
00:17:33 Speaker 3
So the relational sourcing is.
00:17:37 Speaker 1
There's also so much information.
00:17:38 Speaker 1
Like try to figure.
00:17:39 Speaker 2
Out like I was just curious, yeah.
00:17:41 Speaker 1
No for.
00:17:42 Speaker 1
I mean, a lot of it is how we source. Like let's say our beans for example. So you have.
00:17:49 Speaker 1
Let's say you have two different kinds.
00:17:51 Speaker 1
Coffee shops and.
00:17:54 Speaker 1
Actually, let's try to figure out, OK?
00:17:59 Speaker 1
So when you are a coffee shop that roasts your own beans, you will purchase something called green beans.
00:18:08 Speaker 1
So you have coffee.
00:18:09
I.
00:18:10 Speaker 1
Story of.
00:18:12 Speaker 1
So you have the.
00:18:13 Speaker 1
The farmer plants the coffee or the plants the seed.
00:18:18 Speaker 1
The seed grows into a coffee plant.
00:18:19 Speaker 1
A coffee plant produces these red cherries.
00:18:20
Thank you.
00:18:23 Speaker 1
So coffee starts off as it's actually a fruit and it starts off as old red cherry.
00:18:28
Hey.
00:18:29 Speaker 1
This red cherry is then picked by the farmers and it goes through different processing of removing the coffee or the fruit.
00:18:39 Speaker 1
And inside is the seed which is the coffee bean which starts off as green.
00:18:44 Speaker 1
You look inside the coffee right there, you see?
00:18:46 Speaker 2
Yeah.
00:18:47 Speaker 1
Brown, it becomes brown after we roast it, but before in its natural state, it's green.
00:18:53 Speaker 1
So the.
00:18:54
So.
00:18:54 Speaker 1
The roaster, let's say Brandon, in this case, we will.
00:18:59 Speaker 1
Have like there's different ways that we can go about purchasing green beans.
00:19:02
Fountain.
00:19:03 Speaker 1
We can go to a large supply chain and just like pick our green beans or and choose whatever and we actually all we know about the coffee is the kind of coffee it is.
00:19:14 Speaker 1
We can't.
00:19:15 Speaker 1
We don't know anything about the farmer or where it's come from.
00:19:19 Speaker 1
Maybe we know it's like.
00:19:21 Speaker 1
But we don't know like.
00:19:22 Speaker 1
The farm looks like or who the people are, so there's no really like relationship there. And then there's also another way that you could purchase a green bean is by using.
00:19:25
Hey.
00:19:33 Speaker 1
Certain supply chains that allow access for the purchaser to have a relationship with the farmer, so we will purchase our green beans through someone like.
00:19:42 Speaker 1
So all of our coffee, we know exactly where it's come from, who the people are like. We can contact the farmers if we want to. We can go visit their farms.
00:19:42 Speaker 2
OK.
00:19:51 Speaker 1
Last year, Greg and some other people went to Honduras to go.
00:19:54 Speaker 1
Is it some bean that we wanted to try, but instead of just looking online to see all the information about the bean we actually got to go to the farm to meet the farmer and see her crops and like see how she does things and the hard work.
00:20:07 Speaker 1
She puts into it and a lot of these copies, they will be like.
00:20:12 Speaker 1
The crops will be placed at like a top of a mountain somewhere and the farmers will have to hike up to the top of the mountain to even get the harvest. Any of the fruits out.
00:20:14
I.
00:20:19 Speaker 1
There's a lot of hard work that goes into.
00:20:22 Speaker 1
So we get to go and be a part of that process to see what that's like.
00:20:25 Speaker 1
So that's kind of where the relational sourcing kind of comes from is there is.
00:20:31 Speaker 1
We can purchase our green beans and not really think so much of where it comes from or who the people are. That kind of got us the green spaces or we can purchase from someone.
00:20:41
I.
00:20:45
Let's get it.
00:20:46 Speaker 1
Who does?
00:20:48 Speaker 1
Who? Where it allows that update for there to be a relationship. So it's relationship over goods action. Yeah. So that's kind of like the relationship sourcing. The empowered employment is so a lot.
00:21:00 Speaker 1
Coffee shops and also a lot of jobs too.
00:21:03 Speaker 1
You can't really.
00:21:05 Speaker 1
Sometimes a lot of places will require experience or certain things on your resume in order to actually get the job where we don't have any of that.
00:21:14 Speaker 1
A lot of our staffing we have.
00:21:18 Speaker 1
Like so, we have two different kinds of.
00:21:22 Speaker 1
We have staple hires and then partner hires and we also have a new thing. Bye, Pearson.
00:21:28 Speaker 1
Something called emissional hire.
00:21:30 Speaker 1
So the staple hire is someone like let's say.
00:21:34 Speaker 1
Me, who was hired knowing that there's an experience I don't necessarily.
00:21:39 Speaker 1
Need bridge as much other than just needing a job and money or whatever or just having fun. Whereas our partner hires our partner, hires come from certain partnerships that we partner with like Grill Greenville or Inspire Coffee House.
00:21:42 Speaker 2
Yeah.
00:21:50 Speaker 3
Great.
00:21:57 Speaker 1
Well, actually, no. We don't fool our employment from inspire because they're very specific kind of organization, but.
00:22:07 Speaker 1
The Jasmine Rd. They're like a non profit, but let's use girl at Greenville for.
00:22:14 Speaker 1
So girl up, there's a it's a non profit that takes in girls from like high school age and helps them get like a GED and like a license or gets like.
00:22:25
Oh wow.
00:22:27 Speaker 1
Other different kinds of things to like, like helps them build like a resume and whatever.
00:22:32
I.
00:22:32 Speaker 1
A lot of these girls will need a job in order to build that experience.
00:22:36 Speaker 1
We partner with them as.
00:22:39 Speaker 1
A place where these girls can come and learn experience. So a lot of them. There's been some girl who have been come from, whether it be girl up or other places like I don't even know what a Brisa is.
00:22:40
I.
00:22:50 Speaker 1
Like, I've never even had coffee.
00:22:52 Speaker 1
And a lot of coffee shops would never hire anybody.
00:22:54 Speaker 1
Yeah, has never tasted coffee before.
00:22:55
You.
00:22:56 Speaker 1
Or like no. Come on. We're gonna teach you all the things.
00:22:59 Speaker 1
And so that's kind of where the empowered employment kind of comes from is we don't our standard for what you need to meet. There's not really a standard for like what you need to meet.
00:23:11 Speaker 2
Yeah.
00:23:11 Speaker 1
It's such really to work at bridge.
00:23:14 Speaker 1
For example.
00:23:15 Speaker 1
Yeah. And she, like, knows the story about.
00:23:19 Speaker 1
Her story is she had a lot of, like, anxiety with, like getting a new job and all this.
00:23:26 Speaker 1
Stuff and.
00:23:27 Speaker 1
We hired her.
00:23:29 Speaker 1
Like if it wasn't because she had all this experience or anything, it was mainly like.
00:23:34 Speaker 1
You need like does bridge need you or do you need bridge?
00:23:37 Speaker 1
For her, she had a lot of like.
00:23:41 Speaker 1
Maybe experiences with other jobs that cause a lot of.
00:23:42
I.
00:23:44 Speaker 1
So then we took her to be like, hey, let's help you work through some of that stuff and that now she's like, literally like, one of my best employees. So. And like, she and she understands all of that and like knows all about like.
00:23:54 Speaker 2
Yeah.
00:23:57 Speaker 1
This has become a space where she can like work.
00:23:59 Speaker 1
Those things.
00:24:00 Speaker 1
We're not going to be mad at.
00:24:01 Speaker 1
If she.
00:24:02 Speaker 1
Mistakes and a lot of like in the beginning like she would feel really bad about making mistake.
00:24:07 Speaker 1
I'm like, no, it's actually.
00:24:08 Speaker 1
That's a part of learning, like you can't learn unless you make a mistake.
00:24:09 Speaker 2
Yeah.
00:24:12 Speaker 1
So that's kind of like where you allow that space to empower them to then grow higher. But in like an empowered way, not so much of like a demanding way if that makes sense.
00:24:21 Speaker 2
Yeah.
00:24:23 Speaker 2
Yeah. No, that's super cool. Yeah.
00:24:24 Speaker 1
Yeah.
00:24:26 Speaker 1
Words are interesting.
00:24:28 Speaker 3
But also that's.
00:24:29
Really good.
00:24:31 Speaker 1
Good, great.
00:24:32 Speaker 1
Love it.
00:24:33 Speaker 1
What you want with it?
00:24:36 Speaker 1
Yeah, I don't know the other one.
00:24:36
I.
00:24:37 Speaker 1
What was the?
00:24:38 Speaker 2
Other one community impact.
00:24:40 Speaker 1
Oh yeah, which?
00:24:41 Speaker 2
Like, I feel like that also kind of goes hand.
00:24:43 Speaker 1
Yeah, it all kind of goes hand in.
00:24:45 Speaker 1
It's just because how we the whole point is like as we do these things with our relational sourcing or how we treat our employees, all that is going to trickle down into the community because if we are pouring into our community.
00:24:48
Yeah.
00:25:00
Play music.
00:25:00 Speaker 1
Or if I'm pouring into my employees.
00:25:03 Speaker 1
Then they will.
00:25:03 Speaker 1
Naturally, just pour out into the community like I'm.
00:25:06
Run.
00:25:06 Speaker 1
Going.
00:25:06 Speaker 1
I would never as a manager, I would never expect them to.
00:25:12 Speaker 1
Out if I'm not pouring into them first, like, that's just not fair.
00:25:14
Yeah.
00:25:16 Speaker 1
And so for me, if I want them to pour out into the community, I have to be willing to pour into them and to make them feel supported to where they can pour from a full cup and not an empty cup.
00:25:29 Speaker 2
Like Serbian leadership?
00:25:30 Speaker 1
Yeah, yeah. Soviet leadership. Very sure.
00:25:33 Speaker 1
Great.
00:25:34 Speaker 2
Work. Oh yeah.
00:25:39 Speaker 2
I grew up in Atlanta so like that, OK?
00:25:41 Speaker 1
Nice fun.
00:25:42
Yeah.
00:25:44 Speaker 3
Oh, what's your?
00:25:45 Speaker 2
Favorite memory like watching it like, that's like being your favorite, like memory specifically.
00:25:50 Speaker 1
OK.
00:25:51 Speaker 1
Favorite memory?
00:25:52 Speaker 1
The first thing that comes, I mean there's so many cause I've had so much fun working here.
00:25:55 Speaker 2
I.
00:25:56 Speaker 1
One of my favorite things.
00:25:59 Speaker 1
That actually happened 'cause this kind of ties into just the nature of who bridges and something that I experienced in this job that I would have never experienced in any other job.
00:26:03 Speaker 2
Yeah.
00:26:08 Speaker 1
So one day this is what I was just a freestyle, wasn't a manager.
00:26:12 Speaker 1
Maybe I was a shift lead.
00:26:13 Speaker 1
This point but.
00:26:15 Speaker 1
I was making we make all of our serves in House and I was making vanilla and lavender.
00:26:20 Speaker 1
And I was like trying to like be like on top of it and like making it like big batches of all of it.
00:26:25 Speaker 1
That way everyone would be prepped and like we'd all have what we needed.
00:26:28 Speaker 1
And so I had like this big bucket of lavender syrup and this big bucket of vanilla.
00:26:35 Speaker 1
And I have this other bucket of something.
00:26:37 Speaker 3
I don't.
00:26:37 Speaker 3
I can't actually remember.
00:26:40 Speaker 1
But I went to go pour the lavender in something else and I think I accidentally poured it into the vanilla bucket and.
00:26:48
Oh my gosh.
00:26:49 Speaker 1
I was like.
00:26:50
Oh my gosh.
00:26:51 Speaker 1
And I turned around and Tori, who is the manager at that point? At flagship?
00:26:52 Speaker 2
I.
00:26:56 Speaker 1
She I looked at her and was like I just mixed lavender and vanilla and I was panicking inside of me. 'cause, I'm like, Oh my gosh. Like, that's so much money that we just now wasted off these things and she literally ran up to me and hugged me.
00:27:08 Speaker 1
She's like it is OK.
00:27:10 Speaker 1
And then we actually she was like, we're going to use it.
00:27:12 Speaker 1
Then we turned it into a seasonal, which was actually our.
00:27:16 Speaker 1
What was it?
00:27:18 Speaker 1
Oh my gosh, I'm going to find the name and I'm going to give it to you after it somewhere.
00:27:23 Speaker 1
Oh my.
00:27:23 Speaker 1
But we turned into her seasonal and became.
00:27:25 Speaker 1
One of the most popular.
00:27:27
Replay.
00:27:28 Speaker 2
Yeah. Is it?
00:27:28 Speaker 3
So I was like, Oh my gosh.
00:27:29 Speaker 3
Oh, I think we. Yeah, it's like cold.
00:27:30 Speaker 2
Actually genius. It was all-purpose.
00:27:32 Speaker 1
We call it the happy accident. Latte or something.
00:27:35 Speaker 3
Oh, that's so cute. Is that him?
00:27:35 Speaker 1
Yeah, but I thought it was cool because I was panicking and thinking that was a moment I would.
00:27:40 Speaker 1
In trouble?
00:27:41 Speaker 1
But instead of her being upset with.
00:27:43 Speaker 1
She hugged me.
00:27:45 Speaker 1
And I was like, I've never been hugged for making a mistake like that was just very interesting to me. How she.
00:27:52 Speaker 1
Under, she was able to understand where I was feeling and meet me there first before she decided to address the mistake I made and I thought that was cool because typically it's the opposite.
00:27:59 Speaker 2
Yeah.
00:28:07 Speaker 2
Of so it's like different from like experience for other jobs.
00:28:10 Speaker 1
Oh yeah.
00:28:11 Speaker 1
Oh yeah, I've worked.
00:28:12 Speaker 1
I mean, clearly just.
00:28:14 Speaker 1
One year of my life worth.
00:28:15 Speaker 3
Many jobs.
00:28:16 Speaker 1
And if you.
00:28:18 Speaker 1
Make like one mistake you're like, pull aside and talk to and like, which is like normal.
00:28:23
Yeah.
00:28:23 Speaker 1
A natural part of having a job, and I don't even think that's necessarily wrong.
00:28:28 Speaker 1
Certain places, like maybe how they go about it is.
00:28:30 Speaker 1
Sometimes in a lot of.
00:28:33 Speaker 1
Not all.
00:28:34 Speaker 1
But in the majority of a lot of like corporate places or something, the person is dismissed a lot of times.
00:28:37
Yeah.
00:28:43 Speaker 1
If you have a good manager, they won't do that, but a lot of businesses are kind of built on.
00:28:46
I.
00:28:49 Speaker 1
The task list and getting things done and.
00:28:54 Speaker 1
Correct way of doing things and the human. Oftentimes we come to Gray area.
00:29:01 Speaker 1
Of how they're treated in that process of getting.
00:29:05 Speaker 1
Things done.
00:29:06 Speaker 1
So.
00:29:07 Speaker 1
Yeah, yeah, yeah.
00:29:09 Speaker 2
That is very poor.
00:29:12 Speaker 2
Job was that like exhausted for you?
00:29:12
Oh.
00:29:17 Speaker 1
1000.
00:29:18 Speaker 1
Yeah, 1000% I the night before actually got offered the job at bridge.
00:29:24 Speaker 1
I was at a Bible study with my friends and I was outside having a panic attack because I was like, Oh my gosh, I haven't had a day off.
00:29:30 Speaker 1
In like a month and I'm going to have to have another two months going forward, not having a day off and I was terrified.
00:29:32
Hold on.
00:29:38 Speaker 1
And because also like in my, I'm a pretty loyal.
00:29:42 Speaker 1
So if I commit to something I'm like, I'm going to commit my entire self to it.
00:29:46 Speaker 1
I didn't want to go back on my word if any of the job.
00:29:49 Speaker 1
For me, in my mind, I was.
00:29:50 Speaker 1
I have to follow through and finish these things.
00:29:55 Speaker 1
Which then felt super overwhelming because.
00:29:58 Speaker 1
I was exhausted already and I had to like.
00:30:01 Speaker 1
Keep pushing through to all those.
00:30:03 Speaker 1
So anyways, we all like had this moment where like my friends are surrounding me, like praying with me, helping me like calm.
00:30:10 Speaker 1
Because I'm like.
00:30:11 Speaker 1
Am I going to do?
00:30:12 Speaker 1
Then later the next day got offered the job at bridge.
00:30:14 Speaker 1
Then it became almost like this.
00:30:16 Speaker 2
I wouldn't answer a prayer.
00:30:17 Speaker 1
Yeah, it became like this light at the end of the tunnel.
00:30:20 Speaker 1
I'm not going to be in here forever.
00:30:22 Speaker 1
So yeah, because I was also like living by myself and like a lot of the four jobs came from just needing to survive.
00:30:28 Speaker 1
It wasn't so much of like, I do love to work, but I think in that moment.
00:30:35 Speaker 1
In that time of my life, it was just, you know, life is expensive and.
00:30:37 Speaker 1
Hard and you know the paper.
00:30:39 Speaker 1
So I think for me it was like trying to find ways of how I could make money to be able to survive.
00:30:45 Speaker 1
All that stuff.
00:30:47 Speaker 1
And I just ended up committing.
00:30:48 Speaker 1
To four jobs.
00:30:50 Speaker 1
And then also like there's some like the babysitting gig was was helpful for me, but also like trying.
00:30:52
It's.
00:30:55 Speaker 1
Help her.
00:30:55 Speaker 1
So there's that on.
00:30:57 Speaker 1
Like maybe I suppose it wise too much.
00:30:59 Speaker 1
The last season, but it also became, like, really sweet.
00:31:02 Speaker 1
So I'm like, don't worry about any of it, but yes, it was exhausting and I don't remember.
00:31:05
I.
00:31:07 Speaker 1
Recommend anyone ever.
00:31:09 Speaker 1
Four jobs.
00:31:10 Speaker 1
Sometimes you'll have.
00:31:11 Speaker 2
Yeah.
00:31:12 Speaker 1
I really hope you don't have graphic experience because this is not fun.
00:31:16 Speaker 2
With that switch from like that, the four jobs to like bridge, like Jarring, was it like?
00:31:16
So.
00:31:21 Speaker 2
Mean your profile is welcome, but.
00:31:23 Speaker 2
How was like that switch for you?
00:31:25 Speaker 2
Does that make sense?
00:31:26 Speaker 1
Yeah, like going from 4 jobs to then not. It was like a breath of fresh.
00:31:28 Speaker 2
Yeah.
00:31:32 Speaker 1
I still had my babysitting job, so I.
00:31:34 Speaker 1
Hold on to that for a little bit because I needed to finish out that season.
00:31:38 Speaker 1
Of like her school year or something so.
00:31:39 Speaker 2
Yeah.
00:31:42 Speaker 1
I was still doing the two jobs, but I only did that like once a week for like a couple more months and then I ended, but it definitely felt like a breath of fresh air in a lot of ways.
00:31:54 Speaker 1
Yeah. So not jarring relieving.
00:32:00 Speaker 3
And I started to laugh again, which is great.
00:32:04 Speaker 2
That's great.
00:32:05 Speaker 1
Yeah, sometimes there are seasons of life.
00:32:09 Speaker 1
But but it will.
00:32:11 Speaker 1
It will come back.
00:32:12 Speaker 2
So just to clarify how unlike.
00:32:15 Speaker 2
After opening it, you'll work at bridge like.
00:32:18 Speaker 1
Long after opening, like after the story.
00:32:18 Speaker 2
Yeah, yeah, you were here since. Yeah, OK.
00:32:22 Speaker 1
Yes. Yeah.
00:32:23 Speaker 2
Tell me about your.
00:32:25 Speaker 1
First saying Tia first saying TR.
00:32:26 Speaker 2
Yeah, opening like fish stores go like, how is that possible?
00:32:29 Speaker 1
Oh man, we worked our booties off.
00:32:35 Speaker 1
We really did not and Greg.
00:32:39 Speaker 1
So, Greg, fun facts. Who owns bridge?
00:32:41 Speaker 1
Built all these tables by.
00:32:43 Speaker 1
Oh wow. The night before grand opening he was in here? Yeah.
00:32:45 Speaker 2
And now it's wobbly.
00:32:47 Speaker 3
Now he's wobbly.
00:32:48 Speaker 1
Definitely the.
00:32:49 Speaker 1
The floors are very uneven, but.
00:32:52 Speaker 1
Greg was here pulling an all nighter sanding down these tables and putting them together and doing a whole bunch of stuff and like getting them all ready for the grand opening.
00:33:03 Speaker 1
And I was in here like there was so much sawdust in this place the night before we opened it. Like I remember coming in here the night before and be like how? Like we're going to be open tomorrow. And it looks like we still have, like, months of.
00:33:14 Speaker 3
I.
00:33:17 Speaker 3
Work.
00:33:18 Speaker 1
Actually don't understand how we're going to get this, but we did it.
00:33:21 Speaker 1
Mean we all just worked really long hours. I think that.
00:33:26 Speaker 1
That day was maybe like a 17.
00:33:28 Speaker 1
Day.
00:33:29 Speaker 1
Something for me like working all that and.
00:33:32 Speaker 1
And then Matt and Greg, they worked longer than.
00:33:36 Speaker 1
They were here, like, early in the morning till like they weren't even here for grand opening because they went home and slept.
00:33:41 Speaker 1
Think they?
00:33:41 Speaker 1
Here till like 6:00 in the morning.
00:33:42 Speaker 2
Wow and.
00:33:43 Speaker 1
Then the whole day was really busy, but it was it was really sweet.
00:33:47 Speaker 1
Think with how much work was put into.
00:33:52 Speaker 1
Getting the place open.
00:33:55 Speaker 1
I don't know there.
00:33:56 Speaker 1
I already have like a lot of Community here in TR, so I think there.
00:34:00 Speaker 1
A lot of excitement for me to be a part of this community and just be up here.
00:34:03
Yeah.
00:34:04 Speaker 1
I just love.
00:34:05 Speaker 1
Love.
00:34:06 Speaker 1
I I've never lived in a place where I'm like, I want to continue living here and probably want to live here forever.
00:34:13
This is me.
00:34:14 Speaker 1
Yeah, maybe it'll change one day, but for the most part, I really love New York.
00:34:20 Speaker 1
So yeah, I think it was more of like a.
00:34:23 Speaker 1
Both exhausting, but also sweet moment of life.
00:34:31 Speaker 1
Getting to open up here and I think there's probably a lot of emotion.
00:34:35 Speaker 1
That I was feeling.
00:34:36 Speaker 1
Trying to remember, but I know some of it was sweet. Some of it was stressful. 'cause. I'm like learning how to do.
00:34:44 Speaker 1
Manager.
00:34:45 Speaker 1
And that's not my natural gifting. And then leading A-Team. And that's intimidating. Yeah.
00:34:46 Speaker 2
I.
00:34:54 Speaker 1
To like no, I mean, they're all like my friends and it doesn't really intimidate me as much. But in the beginning, I think it really did 'cause.
00:34:59
None.
00:34:59 Speaker 1
Like man, these are like 7 I think at that point like it was like 7.
00:35:04 Speaker 1
That I was respons.
00:35:05 Speaker 1
For and of course, like there's other people who are coming alongside me.
00:35:05
I.
00:35:09 Speaker 1
Helping me, but to be someone who's like responsible for seven humans.
00:35:16 Speaker 1
Job and like making sure that they feel good and happy in their job. Like that's just a lot to.
00:35:18
I.
00:35:23 Speaker 1
You know you can manage a place and not care about that stuff, and you can probably get a lot done and be very efficient, but for me I think it's really important to me that my team loves what they do.
00:35:28 Speaker 2
Yeah.
00:35:34 Speaker 1
Not always going to love their job.
00:35:36 Speaker 1
There's going to be days where it's like, man, this place sucks and like, hey.
00:35:39 Speaker 1
Been there, like, I'll relate to.
00:35:41 Speaker 1
Yeah, like sometimes like it is just like exhausting to.
00:35:45 Speaker 1
Be in the mundane in a job.
00:35:47 Speaker 1
But I think for the most part, their overall experience with how they're treated in the job or how they feel cared for or loved or seen is really important to.
00:35:57 Speaker 1
Because.
00:35:58 Speaker 1
When you work your job, if you work full time, I mean, that's a large percentage of your week and then.
00:36:06 Speaker 1
Your year and then your life that you're giving to this place, and if you're not being treated well, that can really affect people.
00:36:12 Speaker 1
And so I think if you have like a a manager can make or break how you.
00:36:19 Speaker 1
Like see.
00:36:21
Blue.
00:36:23 Speaker 1
With the world or how you feel in your life, like if you're constantly being torn down by your manager, that's going to impact you as a human, you know.
00:36:27
Move to the last one.
00:36:31 Speaker 2
Yeah.
00:36:32 Speaker 1
But if you're being supported and like led well by your manager, then I think you know that will also affect them.
00:36:40 Speaker 2
So and that kind of mindset, so you feel like different city?
00:36:42 Speaker 2
Of life? Yes, for sure.
00:36:44 Speaker 1
No 1000% which is why I love working here.
00:36:45
I.
00:36:47 Speaker 1
Like that's.
00:36:51 Speaker 1
Going back to like a lot.
00:36:53 Speaker 1
Jobs, it's just kind.
00:36:55 Speaker 1
In the task list, kind of.
00:36:57 Speaker 1
There have been times I've gotten in trouble where, like like, maybe I chose to like.
00:37:04 Speaker 1
Meet someone in a moment of need and care for them.
00:37:08 Speaker 1
And then the sacrifice was maybe it took me a little bit longer to get this specific task done.
00:37:12
So.
00:37:17 Speaker 1
And.
00:37:18 Speaker 1
A lot of places it wouldn't matter what was going on in this.
00:37:22 Speaker 1
You didn't get your task done, so therefore there was like a mistake that happened.
00:37:29 Speaker 1
And that's, you know, that's just a part of life, you know, just working at a job like that.
00:37:30
Yeah.
00:37:33 Speaker 1
The thing that's cool, I think with bridges that it is a part of our job as managers and also employees to love our people first.
00:37:45 Speaker 1
And like, yes, there is the pursuit of excellence and there is the.
00:37:45 Speaker 2
I.
00:37:48 Speaker 1
We are graces and we're going to, you know, make sure that our coffee tastes good and all this other like that is also import.
00:37:52
I.
00:37:55 Speaker 1
But it will never come at the cost of not treating our people well.
00:37:57
I.
00:37:59 Speaker 1
Yeah, if pursuing excellent coffee ends up.
00:38:05 Speaker 1
Now, like leading us to where we're not loving our people well, then we failed essentially.
00:38:11 Speaker 1
So I think having the company be built on.
00:38:12
I.
00:38:15 Speaker 1
And.
00:38:17 Speaker 1
Our job.
00:38:18 Speaker 1
Is a part of our job to love our employees or Co workers.
00:38:18 Speaker 3
I.
00:38:23 Speaker 1
It's just really cool 'cause. There's at that point you're experiencing something that's different in that you would not. Maybe not.
00:38:31 Speaker 1
Experience another job which is like the permission to live people instead of feeling like you have to wrestle between the two of do I do my job or do I love this person?
00:38:38 Speaker 1
But now it's like no loving this person is a part of my job.
00:38:40
It's still 10.
00:38:42
So.
00:38:43 Speaker 1
I just think that's really cool.
00:38:46
Yeah, that.
00:38:46 Speaker 2
Yeah, that's just like I just like. I like interview like just like like Bridge City. And it's like always, like the thing of like, they've always like, we do have a work here just, like, felt loved by people who work here.
00:38:57 Speaker 1
Yeah.
00:38:57 Speaker 2
Think that she successfully, yeah.
00:39:00 Speaker 2
I think you can trust like opening like was like a long.
00:39:04
This.
00:39:04 Speaker 2
Like it was like a.
00:39:05 Speaker 2
There was a specific like challenge and I'm first date which is like generally an opening TR like it's mine.
00:39:10 Speaker 1
Yeah.
00:39:13
Tipsy.
00:39:17 Speaker 2
Probably.
00:39:22 Speaker 1
Which kind of thing?
00:39:25 Speaker 1
I would say maybe something like this schedule or something like finding all that you.
00:39:36 Speaker 1
Maybe actually. Let's see.
00:39:39 Speaker 1
There's a lot of things that go into.
00:39:44 Speaker 1
It's like the tedious tasks.
00:39:47 Speaker 1
That were challenging because of course, OK, we're going to pick up coffee shop.
00:39:52 Speaker 1
Let's make sure we have an espresso machine and a coffee and coffee and pastries and a bar and cheese.
00:39:55
I.
00:40:00 Speaker 1
Oh man, we also need receipt paper and toilet paper and.
00:40:05 Speaker 1
Paper towels and we need soap dispensers and we need shelves and we need.
00:40:13 Speaker 1
Like a jar for our tips or we need like all these like things that are so easy to miss.
00:40:20
Yeah.
00:40:20 Speaker 1
Yeah, that's why.
00:40:21 Speaker 1
Think catching all of those things, because this is like a Guinea pig story and essentially like it is our first time opening at the second shop.
00:40:29 Speaker 1
So for me.
00:40:31 Speaker 2
So this was the first.
00:40:31 Speaker 1
Like.
00:40:33 Speaker 2
Set of those four.
00:40:34 Speaker 2
It's the.
00:40:34 Speaker 1
First, like yeah, this is the first.
00:40:35 Speaker 2
OK, OK.
00:40:36 Speaker 1
Yeah. So there was a lot of wing in it and a lot of ways like there was stuff that.
00:40:43 Speaker 1
Kind of carried from opening up the first door, but I was there.
00:40:47 Speaker 1
Painted the bathrooms, but I was there for everything else. So.
00:40:51 Speaker 1
I for.
00:40:53 Speaker 1
There wasn't, like so much of like.
00:40:57 Speaker 1
You know, written things.
00:40:59 Speaker 1
Here's a list of what you need to.
00:41:00 Speaker 1
I was like, hey, you can figure out what it is that you.
00:41:03 Speaker 1
Like, here's the big things, but everything else is kind of like we'll figure it out.
00:41:08 Speaker 1
We go.
00:41:08
Yeah.
00:41:08 Speaker 1
So catching all of those things was.
00:41:12 Speaker 1
Probably challenging in some way.
00:41:15 Speaker 1
Yeah.
00:41:18 Speaker 2
I think that's.
00:41:19
All that I.
00:41:20 Speaker 2
Have. Yeah, it's Even so helpless.
00:41:23 Speaker 2
That's really.
00:41:23 Speaker 2
Yeah, I'm excited. Good. I'm glad.
00:41:26 Speaker 1
Yeah, so fun.
00:41:31 Speaker 2
I'll just send it.
00:41:31 Speaker 2
You when I'm done. Yeah, yeah.
00:41:32 Speaker 2
Website.
00:41:33 Speaker 3
You're going to make a whole website.
00:41:35
Yeah.
00:41:35 Speaker 1
Oh, my word, yes.
00:41:36 Speaker 1
Are you going to have like?
00:41:38 Speaker 3
Do you need a picture?
00:41:39 Speaker 2
I think I'm going to steal the one from the website.
00:41:41 Speaker 2
Oh my gosh.
00:41:42 Speaker 1
If you actually that picture is a little horrendous. If you need like another picture.
00:41:46 Speaker 1
Do whatever you need.
00:41:47 Speaker 1
Do whatever you want to do.
00:41:48 Speaker 2
Yeah, whatever. If you want. If you don't touch your.
00:41:49 Speaker 1
Dude, nothing happened dude. You feel?
00:41:50 Speaker 2
You can do whatever you want to do.
00:41:52 Speaker 1
Yeah, I don't know what I don't take.
00:41:55 Speaker 1
Do you have a lot of pictures of yourself?
00:41:57 Speaker 1
Am trying to work on it.
00:41:58 Speaker 2
My aunt is a photographer and so like me and my sister, like her Guinea.
00:42:00 Speaker 1
Okay. So you do.
00:42:02 Speaker 2
Job is like she always photography business.
00:42:05 Speaker 2
Guests picked and so I had like a lot of professional photos of me, just because she'd be like, oh, like I want to try a new spot and then, like, she, like, make me go and she take.
00:42:12 Speaker 2
Of me. And so like, yes.
00:42:14 Speaker 2
But like, that's like the only reason and like I feel like it's like, made me hate taking.
00:42:18 Speaker 1
Oh my gosh, I understand. I understand.
00:42:18 Speaker 2
So there's that too.
00:42:20 Speaker 2
I mean, I have this great one that Kate has and you like looking like a tiger and I could totally just, like, meet that. Yeah.
00:42:25 Speaker 1
Get a tiger.
00:42:25 Speaker 3
Oh my gosh, she sent you.
00:42:28 Speaker 1
You don't know.
00:42:29 Speaker 1
She probably has.
00:42:31 Speaker 2
Like I should just do that one honestly.
00:42:33 Speaker 2
Oh.
00:42:34 Speaker 3
That would be amazing.
00:42:36
You.
00:42:36 Speaker 2
Just plaster that up there.
00:42:37 Speaker 1
Hey I I would actually be supportive of that.
00:42:41 Speaker 3
Yeah, but I.
00:42:42 Speaker 1
I can find some things that you use whatever you want that I don't care.
00:42:46 Speaker 1
Do whatever you need to do.
00:42:47 Speaker 1
This is your paper girl, your paper, your website.
00:42:51 Speaker 2
I'm excited.
00:42:53 Speaker 2
Thank you so much.




